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Frgt of dl —welcome! and thank you for choosing to attend this workshop on the Simultaneous
Policy.

The World Socid Forum rightly says“Ancther World is Possible’. Wl the Smultaneous
Policy is atechnology which is offered to dl parts of our diverse movement for making another
world not just “possible’ but probable, or even inevitable. But before telling you more about the
Simultaneous Policy, let me first make some observations about our greet yet fragmented
movement. Now, many people say our fragmentation is our grestest strength. They talk about,
and take pride in, our “strength in diversity”. But | contend that fragmentation is not our strength
but our weakness. For whilst a fragmented movement may make it difficult for governments and
thelr corporate masters to control or undermine, that fragmentation is afatad weskness when it
comes to the dl-important issue of finding solutions. And those solutions must be found if
“another world” is not to remain just aremote possibility, but is actudly to become aredlity.

Now | am not suggesting that al the millions of NGOs and activigts groups should seek unity by
banding together into one huge organisation — far from it. For what is needed is not
organisationd unity but rather for our movement to find acommon ‘tool’ or ‘technology’ which
al its many factions and groups can use to harmonise their politica action on aglobd scae
while, a the same time, continuing with their very vaid individua campaigns, what we need,
therefore, is atechnology which provides for a synthesis of unity and diversity. Furthermore, that
technology must dso be cgpable of disarming the present regime, asit were, “from theinsde’.
For in the wake of the September 11" atrocities, the world-wide crackdown on civil liberties
increasingly means that opposing the system only “from the outside’, through street protest, isno
longer avery viable option.

To understand why SP holds such potentia for our movement, we must first look a globdisation
in away which dearly exposes its underlying driving forces. | will therefore gart this workshop

by stating what, to some, might sound highly provocative: that to focus our attention on the

WTO or on the other muiti-laterd indtitutionsis to miss the underlying causes of today’ s world
problems. Because, as many of you know, the WTO, IMF and World Bank are not the real cause
of our problems, but merely rather nasty and pervasive symptoms. They are symptoms because
they do not control the globa market but merely react to it. They do not control it because, aswe
know, the key factors of globa capital and transnationd corporations operate beyond the control
of any nation, group of nations, or of the multi-laterd inditutions. And if you cannot control
something, you can only reect to it. And so it isthat globa market forces now dictate and shape
the actions of both nationa governments and the multi-latera ingtitutions as well as of the rest of
humenity.

But before we talk about solutions, we should ask oursalves whet is the underlying dynamic at
work in the globa market? Istheir some dictator or elite who controls this market dictatorship?



Or isit asdf-sugaining force with no human hand behind it? What makesit so “irresgtible’ or
“inevitable’ as politicians keep tdling us. And why isthere — gpparently - “no dternative’?

The answer, as many of you know, can be expressed in asingle word: COMPETITION. Or, to
be more precise, in the words: Destructive Competition.

I will not attempt to judtify that statement in any depth, save to say that the reason world
problems only seem to worsen is not because we lack the resources, knowledge or will. Itis
because competition induces fear. Governments fear implementing any policy that might incur
the displeasure of internationaly mohile capita for fear of devauation, inflation or capitd flight.
Even the G-7, the richest nations in the world, are powerless to impose sgnificant controls on
globa capita flows for fear of the markets, jobs and investment moving to Zurich, Singapore or
the Cayman Idands. Governments likewise fear imposing tighter employment regulations on
industry for fear of capital and jobs moving to other competing countries. Businessesresist the
implementation of environmentally responsible technology not because it cannot be done but
because they fear increased costs and reduced competitiveness resulting in lower profits and job
losses. Mergers and acquisitions and their attendant job |osses occur, not so much out of greed
but out of fear for the company to retain competitive advantage and relative safety for fear of
itself becoming the target of atakeover. Developing countries too, must compete with one
another to attract investment from foreign multinationas by submitting to * structurd adjustment’
and dlowing their raw materids to be plundered and indigenous peoples displaced for fear of
investment going to other competing developing countries.

The nations of the world have therefore embarked on a merry-go-round of globa competition; a
merry-go-round now spinning so fast thet no nation can get off unlessit isforcibly gected by the
market itself —a socidly damaging gection which our poor friends in Argentina are currently
experiencing. In this atmosphere of fear and competition, the markets now dictate thet
politiciansin dl countries have only the narrowest of margins within which to enact policies that
protect society and the environment, making voters increasingly aware thet democracy isbeing
subverted into what could be better described as “ pseudo-democracy”; an dectora charadein
which whatever party we elect, the policies delivered inevitably conform to market and corporate
demands and to the dictatorship of international competition. To sum it up therefore, today, the
main barrier to solving world problems is destructive competition; an out-of- control competition
over which no nation, government, corporation or ingtitution has any substantial control.

Furthermore, destructive competition is not just an unacceptable symptom of so-caled “free
trade’. It is dso the equally unacceptable feature of protectionism: the competitive vicious circle
of acompetitive raisng of nationd trade barriers so often cited by free-marketeers as the cause
of previous world wars. Indeed, neither free-trade nor protectionism on their own can offer an
answer to our problems. Nor can economic justice or environmental and employment security be
fostered within aframework of unfettered competition of either variety. After dl, competition is
not about justice or security —it’s about winning. And for increasing millions around the world,
it's about logng.

In thisway of looking at the world predicament, therefore, al of us— governments, paliticians,
corporations, workers and people —al find oursalves caught in this vicious cirdle of destructive
competition from which there is ordinarily no way out. Of courseit istrue thet the rich dlite are



the ones who benefit most from this Situation and even encourageit, but that doesn’'t mean they
actudly control it. The key point to note isthat, at every level, humanity istrapped in a series of
interlocking vicious circles of destructive competition now running out of any democratic
political control. Indeed, you could say that “globdisation”, in dl its positive and negative
manifestations, represents but the latest great evolutionary challenge humanity now faces: thet of
achieving a cooperative and democratic global society; one which comes together to respect the
finite nature and diversity of our planet and the rights of al its many peoplesto live in peace,
freedom and security; one in which the good of each nation is contained in the good of dl; one
which expresses a synthesis of globa unity and nationd diveraty. In short, our chdlengeiswell
expressed in the 15 Principles of the World Socia Forum. The problem of destructive
competition and the fear it createsis, therefore, atruly globd - and atruly human - problem.

In aglobalised and competitive world, we need to seek out an appropriate basis for co-
operation between nations which avoidstherisk of capita flight, job losses and the kind of
destructive competition | have described. Such abasis, | sugges, is the smultaneous
implementation by dl, or virtudly dl, nations of arange of appropriate and democraticaly
designed policy measures. That iswhat | have caled the Smultaneous Policy: or “SP’ for
short.

The measures of SP would, however, be quite familiar to you. For they are the measures
which so many groups represented here at the World Socid Forum are dready calling for. So
SP' s measures, amongst other things, would include taxing all mgor corporations and globa
currency speculation as ATTAC proposes; it would cancel Third World debt as Jubilee Plus
proposes; it would abolish weapons of mass destruction as many peace and disarmament
groups around the world are cdling for, and it would include many environmental measures
which many other groups represented here in Porto Alegre are cdlling for. The centrd policy
of re-regulating financia markets and corporations would restore genuine democracy to
nation states and the proceeds of the taxation would fund development of the poorest
countries on a debt-free basis dlowing them to meet higher environmenta and labour
standards.

Remember, however, that these measures would be implemented by virtudly all countries
simultaneously. SP therefore represents alow-risk way forward because it removes the key
fear of business, governments and people dike: the possibility that some mgor corporations

or somecountries could gain unfair competitive advantage by escgping implementation thus
causing aloss of competitiveness, profitability, jobs and votes for dl others. In short, by
eliminating competition at thislevel, we dso diminate its adverse consequences. It isjust

this basis of amultaneity which dlows governments and peopleto say ‘Yes to Tobin, ‘Yes

to aKyoto with teeth, and *Yes to signifiant restrictions and taxes on TNCs, etc instead of
saying ‘No’. By removing the key objection to being thefirst to ‘go it done’, SP represents a
vita and new consensus-building strategy without which the vicious circle of destructive

globa competition can only continue. So it’simportant to see the concept of “al nations

acting smultaneoudy” not so much as arigid condition but rather as away of removing key
objections and thereby building the necessary consensus for eventua implementation to

occur. As Jackie Navarro of ATTAC Canada put it, “ With a system like SP, there’ s no way
for governmentsto wriggle out. All excuses evaporate. It’s a system which unmasks all those
seeking to hide behind theoretical impossibilites. | can’t wait to see what follows.” But |



stress that SP is not the Movement — it is atechnology for use BY the movement. On the one
hand SP provides ardlying point for our movement to come together to develop its globa
policy programme, and on the other, it provides a viable new technology for getting those
policies implemented.

And this new technology is urgently needed. For the exigting technology — party politics—has, in
the competitive globa market, become substantidly obsolete as a means for seeking change. It
would therefore be abig mistake for our movement to put itsaf into the palitical arenaiin the
form of apolitica party. Instead, resulting voter gpathy and the narrowing of policy differences
between exigting parties dlows us to use afar more elegant means of achieving our ams.
Because instead of splitting the vote as a political party does, the smple adoption of SP by
individud citizens sgnifiesther willingnessto vote for ANY political party — within reason —

that adopts SP. Adoption therefore represents each individual’s commitment on how they will
vote in future dections. And as Ralph Nader is once reported to have said, “ nothing concentrates
apolitician’'smind like a citizen’ s threet to vote for another candidate’. So the way the SP
technology worksis by bringing exigting political partiesinto competition with one another to
adopt our movement’ s policy measures.

So how will the SP technology actudly work and what are its advantages? | will answer
these questions by explaining the Principles upon which SP is based:

Firgly, snce implementationisto be smultaneous anongst al nations, it can only occur
once adoption by al nations has been achieved. It is therefore clear that a gradual process
of adoption or *adoption campaign” must take place first: person by person, politica party
by politica party and nation by nation. Adoption could therefore be described as an open
‘declaration of intent’ to implement its measures when dl other nations do likewise. Who
ever adopts SPrisks little or nothing because implementation can only occur when all
nations do likewise.
— SPislow-risk or norisk; it eliminates fear and distrust.

Secondly, any individud, any business, any NGO, any politica party or any government
may adopt SP provided it is adopted in full. It can aso be adopted by a church, school or
any other group or organisation.
— SPisuniversally inclusive: anyone can adopt it.

Thirdly, Snce globa Smultaneous implementation refersto a point in timein the future
a which dl nations implement the same measures, this creates what could be described
asa‘future context’ of co-operation amongst nations — the new era of internaiond
globad community. This ‘future context’ is clearly entirely different to the ‘ current
context’, as we have it today, whichis one of competition amongs nations. Arisng from
this, policies that are unworkable and consequently undesirable in the current competitive
context —like re-regulaing capitd markets, for example- can, in afuture context in
which al cooperate, become entirely workable and desirable.
- SP transforms sterile into fertile; it provides the cooperative basis that allows
necessary policies to be adopted.



Fourthly, nations can Hill actively compete with one another whilg, a the sametime,
advocating cooperation in the form of their adoption of SP; these two policies can
continuein pardld for aslong asis necessary until al nations agree. However, the open
adoption of SP by individuas, organisations, businesses, politica parties and
governments also crucidly serves as a challenge to others who have not yet adopted. As
the numbers adopting increase, so will the mord force of the chalenge.
- SP challenges everyone to adopt it. Anyone not adopting can
have no good reason for refusing.

And findly, whatever the current politics of a person, organisation or politica party, if they

consder the measures of SP as desrable in afuture context in which al cooperate, that is

aufficient for their adoption. Because it relates only to the future cortext of cooperation, SP

becomes a non-party politica issuein the current context of competition. Thisalowsit to be

adopted by any person, organisation or party of any politica leaning. Instead of dividing people

aong party-palitical or other lines, SP therefore unites them behind a policy for which thereis

aready widespread support; support which, until the advent of SP, had no means of effective,

political expression.
— SP focuses on what we can agree on; not on what we can’t.
It transcends party politics and unites usinstead of dividing us.

So many other initiatives, appeds and charters calling for globa change such asthe Hague
Apped for Peace or Charter 99 represent merely petitions or ‘shopping lists' of what they
want to achieve — they expressthe ‘what’ but ignore the al-important ‘how’. That is where SP
isdifferent: it dso providesthe ‘how’. This crucidly renders it capable of officia adoption by
political parties and governments.

All these are good reasons why SP provides our movement with the technology for success.
But, perhaps the most compelling reason of dl is* pseudo-democracy”. Today, international
compstition dictates that whichever party we eect, and whatever they may say in their
manifestos, the policies ddivered inevitably substantialy conform to market and corporate
demands thus supplanting democracy with pseudo-democracy: an illusion of democracy in
which it no longer redly matters for which party we vote. As more and more people redise
their votes can make little or no difference, they will increasingly be prepared to vote for
ANY party that adopts SP seeing it as the only way to restore genuine democracy, economic
and environmenta security and peace around the world.

Now we should remember that in most countriesit takes only ardatively smal number of
people to influence the ‘swing’ or ‘floating vote . The target, therefore, isto get that * critica
mass of people in each dectoral congtituency in each country to adopt SP. (And as we have
seninthelad U.S. Presdentia Election that ‘criticd number’ can be extremey small
indeed!) Because SPisto beimplemented only when dl, or virtudly dl, nations do likewise,
no one —induding paliticians - has anything to lose by adopting it. And if enough of us do,
politicians will be powerless to ignore us. Because when palitica parties and prospective
Members of Parliament around the world redlise that a critica proportion of the dectorateis
prepared to vote for any party or candidate, within reason, that adopts SP, they are going to



find adoption rather difficult to resst. They, too, will have no option but to succumb by
adopting SP for fear of losing the eection. And this makes it not unlikely that mor e than one
party, or even all maingreamparties, might adopt it because if they fall to do so, they
consgn themsdves to dmost certain defegt

Thisiswhy | refer to SP asa‘new politica technology’. Because SP has dl the effectiveness of
apolitica party without actualy needing to be one. In fadt, you could say that SPis potentidly
mor e effective than apolitica party because it does not require amgority for its policy to be
adopted; it only requires the * critical number’ needed to swing an eection one way or the other.
Furthermore, the SP technology can be adapted for use in both ‘first past the post’ eectora
systems and in proportiona representation systems aswell as by Green Parties who share our
ams. So SP has the potentia to permit our movement to turn the global competition of
‘corporate globaisation’” on its head. Instead of the globa economy forcing the people of the
world to compete with one another economicaly, the world' s peoples — lead by dl those
represented at the WSF today - can instead force politicians to compete with one another to adopt
SP.

That isdl | can say about SP in such ashort time. | hope thistalk and the positive reaction
my book has received might encourage you to find out more about it. For SP could be
described as ‘world democracy in the making'; a meansfor our movement and dl humanity
to make this vital and historic trangtion from internationd, corporate-led competition to
global, people-led cooperation: Another World isindeed Possible.

Thank you for your patience and attention and | will be peased to try and answer any
questions you may have.

John Bunzl — Director. December 2001
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